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FLIPPED STUDIO “SUCCESSFUL INNOVATOR” - NOVA 

Project No. 2020-1-LT01-KA227-ADU-094751 

 

Daniele, a helpful shoemaker with a creative idea  

 

 

Creator of the good practice, country: Daniele Urru, Italy 

Sector: Artistic Crafts 

Type of business / employment: SME 

 

Achievements in CCS before the Pandemic  

Daniele Urru is a 54-year-old man from Latina, a city close to Rome, and a shoemaker since he 

was 32. One week before the health emergency broke out in Italy, he had bought and opened his 

new shoes laboratory and shop and he was extremely enthusiastic. Craftsmanship has always 

been his passion. So, after years of rental shops, he finally had his own place where to could make 

and sell his shoes.  

Being a shoemaker is a hard job nowadays since shoes are almost completely made of rubber, 

fabrics and plasticized materials, so, buying a handmade shoe is no longer convenient and leather 

is not worked as much as it used to be. But Daniele has never given up the will to continue the 
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original tradition of handmade shoes. The products that Urru uses, in fact, are all made in Italy: 

Italian Vibram rubber and full grain cowhide and leather. The quality is priceless. 

Challenges faced during the Pandemic and innovative solutions to overcome 

them  

Normally, Urru works with customers that are a little older in years. They are mostly elderly 

people who really care about walking with well-made shoes. However, during the pandemic, they 

were afraid to leave the house so shoes orders decreased very rapidly. Also, ceremonies, such as 

weddings, had to be postponed or cancelled. As a consequence, in 2020 especially in the most 

important period for his work (April, May, June) the total loss of income was 80% compared to 

2019. During the lockdown, Daniele started to think about what he could do to improve his 

business and widen his horizons.  

Being an active member of a dog lover group, Daniele had the idea of exploring new customer 

groups for his work and fight the economic consequences of the pandemic. So, he decided to 

start making orthopedic footwear and prostheses in polycarbonate and leather for dogs. The idea 

was a success. 

Conditions for the innovativeness and success  

Due to the pandemic, Daniele’s work had stopped. During the months of lockdown in 2020, the 

shoemaker from Latina had an idea: to use his craftmanship skills to help animals, and more 

precisely dogs. Daniele realised that he could use his time and talent also to do something for 

others and gain great satisfaction by doing it. He knew he could do something for those animals 

with mobility issues and make their lives easier and happier.  

With his great passion for dogs and great abilities as an artistic crafter, so far Daniele has helped 

many dogs to walk on their paws again. Helping them walk again has been very exciting and 

rewarding for him.  

In his life, Daniele has overcome many challenges and crises but also this time, thanks to his ideas, 

creativity and desire for solidarity, he succeeded in standing up stronger than before. Today 

Daniele is back in his shop, happy while making high quality handmade shoes and keeping making 

prostheses for dogs.  

Source: 
https://roma.repubblica.it/cronaca/2020/06/26/news/daniele_il_calzolaio_di_latina_che_realiz

za_le_protesi_per_i_cani-260258264/  
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Self-reflection questions 

 

1. What lessons have you learned from this story? 

2. How will you use the lessons learned for your career progression? 

3. Were you inspired by the story? If so, what aspects of the story inspired you? If not, 

please explain why? 

 

This good practice story is prepared by CESIE 

 

 

 

 

 

 


