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The artist who brings joy through her small animal ceramics 

Creator of the good practice, country: Chien Nie Hong of Lithops Studio, Singapore 

Sector: Arts and Crafts  

Type of business / employment: Self-employed – studio owner 

 

Achievements in CCS before the Pandemic  

There is something adorably cute about Chien Nie Hong’s ceramics. Delicate, glossy white 

animals, accented in gold or pastels, with curious and cheerful expressions. They are tiny objets 

d’arts, some useful, some purely decorative, that you enjoy looking at. Her patrons agree. For 

many, these miniature art pieces bring them joy. Her fans gush about her ceramics on social 

media, often openly declaring they are obsessed with her work. 

Some artworks make socio-political statements or try and capture a specific moment in time. And 

those, when done well, can be brilliant. But equally special and magical are pieces that, as many 

customers have written, “spark joy”. These kinds of work are what Chien Nie Hong, 28-year-old 

Singapore crafter, specialises in. She has been selling her miniature joy-catalysts since 2016 

through her brand Lithops Studio, first via Etsy and now through her own website 

https://lithopsstudio.com/. 

Chien Nie Hong started her business with a goal of opening an Etsy store and selling her work 

worldwide. At first, things started off slow 

but social media definitely helped get 

things rolling. It allowed people who enjoy 

Chien’s work to find her, regardless of 

what country they were in. She also agrees 

that quite a bit of luck was needed in order 

to succeed in such a crowded market.  “I 

was also lucky to have been featured by 

Etsy on their blog which helped kick-start 

my journey and helped put my then Etsy 

shop in the spotlight—I have since left Etsy 

to sell through my own website. Some 
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larger accounts also picked up on my work and shared them on their profile, all these little 

features helped get things going.” says the artist Chien Nie Hong. 

Challenges faced during the Pandemic and innovative solutions to overcome 

them  

Artist admits that she was quite worried at the onset of the pandemic. “I knew what I made was 

not a necessity and some people might be a little more cash-tight or simply have more important 

places to direct their attention. But to my surprise, my sales were still good during my releases. I 

found out from some of my customers that it was exactly because things were so down that they 

wanted to treat themselves to something that brought them joy. I’m thankful they allowed my 

work to do just that for them.”  

Since Chien Nie Hong’s shop is 

online, she wasn’t affected the 

same way as people who had 

physical locations that required 

foot traffic. The one impact would 

be the increase in shipping times 

and costs. During the onset of 

COVID-19, the shipping delays 

took as long as 3 months to arrive. 

Chien was so worried her 

customers would start getting 

impatient and so she tried her 

best to constantly share shipping 

updates whenever possible. This 

proved to be a great success, not 

only did Chien not get any angry 

emails, she got emails from 

customers telling her not to worry 

and that they are patiently awaiting their parcels. Artist says that it made her day, her week, her 

month! “I don’t know why that made me so happy, but it really did. I even caught myself smiling 

some days later just thinking about it.” – Chien Nie Hong. 

It is also important to note that the ceramic art pieces that Chien makes seem to attract a well-

educated and understanding audience. She believes that most of her customers are really patient 

and understanding people. In the past four years that she has been running this small business 

Chien has not had anyone berate her over a delayed parcel. Most angry emails she gets are from 

people who were unable to purchase Chien’s work for various reasons.  
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Conditions for the innovativeness and success  

Chien Nie Hong believes that she owes most of her success to the social media platforms. 

Especially during the 

pandemic, which made mouth 

to mouth advertising and pop 

up stools impossible. The most 

important marketing channel 

she has is her Instagram 

account, which became even 

more relevant when the artist 

decided to stop selling her 

work on Etsy and instead focus 

on her own website.   

Chien also has a mailing list, but 

Instagram is still the main 

channel for reaching people. It 

gives her a place to share more 

than just her work. From there, 

people can learn about the 

challenges she face, the 

thought process behind a piece of work, and it also allows Chien to listen and learn from 

customers and potential customers. “Instagram is a documentation of the journey you’re on and 

people from all corners of the world who resonate with what you share can come on board.” 

Chien admits that without Instagram, she 

would have been unable to connect with the 

bulk of the people who currently enjoy her 

work, so she is really thankful for social media 

in that aspect. It has also helped Chien connect 

with other local makers and some fun 

collaborations have spawned from there! 

Overall Chien Nie Hong agrees that her current 

business model was well suited for the 

pandemic and did not need major adjustments. 

Even though it might not be the “long-term 

solution”, she enjoys every bit of it. 

“I love the freedom I get. I’m free to explore 

different things, when and how I want. I love that I can work from home and have time to spend 

with my family. I set my own pace and even though most times I don’t know when to stop, even 

when I should, I’m learning that rest is a productive activity and is very much necessary. 
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But I’ve found that it’s not key to 

resonate with the masses, instead it’s 

more important to speak to a niche 

group of people who enjoy the way 

your specific brain works. I’m 

constantly adjusting the scales, 

sometimes it’s a little more of this 

and sometimes it’s a little more of 

that.” - Chien Nie Hong. 

 

 

 

Source: https://cnalifestyle.channelnewsasia.com/living/creative-capital-chien-nie-hong-

lithops-studios-277591  

 

Self-reflection questions 

 

1. Is it possible to keep up with customer demand without losing the spark? 

2. What if the work you love wont resonate with the customers you create it for? 

3. Could an online ceramics shop be a sustainable and long lasting business? 

 

This good practice story is prepared by Birstonas Culture Center. 
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