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FLIPPED STUDIO “SUCCESSFUL INNOVATOR” - NOVA 

Project No. 2020-1-LT01-KA227-ADU-094751 

 

Introducing VICSCREEN – Victoria’s Screen Industry Strategy 2021-2025 

 

 

Creator of the good practice, country: Creative Victoria, Victoria State 

Government, Australia 

Sector: Games & Multimedia  

Type of business / employment: Government sector 

 

Achievements in CCS before the Pandemic  

Creative Victoria is an Australian state government body which aims at supporting Victoria state’s 

creative sectors. They do that by investing on several artistic and cultural organizations, events 

and projects related to art and culture. Moreover, Creative Victoria aims at fostering new ideas 

for artistic innovation and supporting the careers and development of local artists and creatives 

and provide cultural/artistic opportunities to youth and young adults. Prior to the Covid-19 

pandemic, Creative Victoria launched several successful initiatives which promoted the idea of 

innovation through art and culture. For example, the Creative Strategy 2016-2020 that was 

launched in 2016 achieved to strengthen and grow the state's creative. Another initiative named 

‘Melbourne Arts Precinct’ aimed at transforming the Melbourne Arts Precinct into one of the 

great creative and cultural destinations in the world. Moreover, in 2015, Creative Victoria 
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launched the ‘Melbourne International Games Week’ which  featured a mix of conferences, 

events, exhibitions, activities and networking opportunities, for the games industry, games 

enthusiasts, educationalists and the public. In general, Creative Victoria has been very successful 

in the state of Victoria, Australia in promoting new ideas and initiatives in the cultural and 

creative sectors.  

 

Challenges faced during the Pandemic and innovative solutions to overcome 

them  

According to Creative Victoria, the Covid-19 pandemic has had a major impact on the Australian 

screen industry. Although some departments such as visual effects, animation and digital games 

can continue to operate remotely, physical production, festivals, events and exhibitors have 

come to a standstill. However, the pandemic has created new opportunities for virtual events, as 

well as collaborations between practitioners and companies across the state, nationwide, and 

international screening centers in the United States and Europe. For events, this provides an 

opportunity to develop new hybrid forms of delivery, and virtual programming can attract 

viewers from outside of Victoria. It also has the potential to decentralize screen businesses, 

activities, and screen labor. 

Consequently, through VICSCREEN, the Victorian state government will develop the Victorian 

screen industry in terms of scale and quantity, turning Victoria into a world-class screen center 
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and leading the Australian screen industry. Through new programs, partnerships and initiatives, 

VICSCREEN will ensure that the screen industry is in a good position to take advantage of growth 

opportunities, respond to global changes, strengthen our reputation and global influence, and 

increase screen work and economic impact. 

Also, VICSCREEN’s focus is on supporting screen and behind-the-scenes diversity and 

inclusiveness. Its actions include the new Victorian Production Fund, which will promote Victoria-

led production of film, television, online and digital game content, and a new creator experiment 

Room, the first iteration focused on high-quality drama. As more projects promote the 

continuous growth of the screen workforce, the next generation of screen workers in Victoria 

will receive support from career and skill development programs for key creatives and staff, and 

through focusing on innovative figures such as visual effects, games and animation Field training 

actions. 

 

Conditions for the innovativeness and success  

In the practice described it is essential to have the proper funding and time-frame given the large 

scale of the initiative. Moreover, it is also essential to have the right tools and connections to 

promote such an agenda. More specifically, it is important to have the support of local, national 

and international screen industry corporations. In addition, constant development, evolvement 

and creativity are very important in order to ensure the success and innovativeness of this good 

practice since it aims at creating new events, initiatives through new means.  
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Source(s):  https://creative.vic.gov.au/news/2021/introducing-vicscreen-victorias-screen-

industry-strategy-2021-2025  

 

Self-reflection questions 

 

1. What have I learned about the needs of the screen industry? 

2. What is the screen industry situation in Europe? 

3. Are there similar initiatives in Europe? 

 

 

This good practice story is prepared by the Center for Social Innovation (CSI). 
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